
THE ROAD SAFETY TRUST
FIRST YEAR NEWS  

Volume 1  March 2018w
w

w
.m

as
on

ed
w

ar
ds

de
si

gn
.c

o.
uk



January 2018

Announcement of 4th call for applications

April 2018 

Applications close  

June 2018 

Road Safety Initiatives 

Sub-Committee reviews applications  

July 2018 

Board agrees awards  

September 2018 

Announcement of 5th call  

December 2018 

Applications close

Key dates

Raising Road Safety 
Awareness and sharing 

Knowledge and 
Learning

Supporting
Evidence-led approaches

Improving
Policy and Practice

Encouraging
Partnership Working

Our Aim

To reduce death and injury 
on UK roads by providing 

independent funding 
for research and for 

the development
of innovative approaches.



The Road Safety Trust has been in existence 

since March 2014. Its work is carried out by 

four part-time staff, all of whom are committed 

to the Trust’s objectives. These are:

a) To support research and practical   

 interventions to reduce road casualties;  

 and

b) To ensure that the results of the projects  

 that it funds are disseminated widely  

 throughout the road safety profession.

So far, the Trust has undertaken three rounds 

of grant-making, investing just over £2m into 

35 projects. This makes it the largest 

independent funder of road safety research 

and practice in Great Britain - a position we 

are delighted to hold.

The Trust is a responsive funder: we do not 

have specific priorities in mind to support. 

Rather, we are looking to meet the unmet 

demands of the road safety community. We 

are looking for innovative projects to fund that 

will enhance the learning of the road safety 

community and provide applications that can 

be widely used and disseminated.

The Trust is also a member of the Association 

of Charitable Foundations because we want 

to encourage other trusts to fund road safety 

projects. For too long, road safety has been 

in something of a silo as far as other funders 

are concerned. It is seen as part of transport, 

rather than an issue of social policy. The Trust 

wants to challenge that perspective.

The aim of this publication is to give the 

reader a sense of the Trust’s work and of the 

projects it funds. A full list of the projects and 

details about our funding procedures can be 

found at www.roadsafetytrust.org.uk. 

The challenge for the Trust over the next 

few years will be to measure the impact of 

its projects and to use the conclusions to 

help reduce death and injuries on our roads. 

Although we may have some of the safest roads 

in the world, there are still too many deaths 

and injuries that are preventable. In addition, as 

the balance of road use changes with both an 

ageing population and an increase in connected 

and autonomous vehicles, new road safety 

challenges will emerge.

With those changes in mind, the Trust will 

have plenty of work to do and other exciting 

projects to fund.

Chief Executive, Robert Gifford

Chief Executive’s introduction Robert Gifford
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Number of Grants by Age Group

Children

All Ages

Young People
including Young Drivers

Adults 4

4

4

Older People 3

18

Other 2

Other

Pedal Cyclists 3

Drivers

3

4

Pedestrians 5

2

All Road Users 19

£960,348

£399,000

£314,369

£251,127

£133,564

All Ages

Children

Older people

Adults

Young people

Total grant awarded by Age Group

Number of grants by Road User Type

Number of grant by Road Safety Strand

East of England

Northern Ireland

West Midlands

South Wales

North West

East Midlands

South West

London

England and Wales

All UK

1

1

2

2

2

2

4

5

5

9

Number of grants by Geographical Areas of Benefit



Please reflect on the first 
three rounds of grant giving.

It has been fascinating to see what the levels 

of demand have been. We had 23 applications 

in the first round, 21 in the second and 43 in 

the third. There is clearly an appetite for both 

research-based and practical interventions 

– an appetite thus far unmet. The second 

thing is that the standard of applications has 

risen as knowledge of our existence has been 

disseminated. 

What has the Trust 
achieved so far?

I would say that the first thing it has achieved 

is enabling a number of projects that would 

otherwise have struggled to be supported. For 

example, in the first round we supported TRL 

in the development of a testing methodology 

for cycle helmets. I don’t think the Government 

would have done that but an independent 

trust could make that decision. In the second 

round we supported a project aimed at mobility 

scooters. You could argue that it’s at the 

boundaries of road safety, but we have seen 

significant increases in the number of mobility 

scooters in the recent years, so an intervention 

aimed at helping people remain mobile and 

safe seemed to the trustees to be a really 

good project to support. In summary, one of 

the things the Trust has achieved is widening 

the sense of support for road safety projects 

and enabling a wider set of projects to be 

undertaken. 

What about the quality 
of applications received?

One of the concerns that trustees have is about 

effective evaluation of projects. Of course, you 

can’t say that a specific project will reduce 

casualties by x or y per cent, but it is really 

important for applicants to think about the 

impact of their project and how they are going 

to measure whether that impact has been 

achieved. The Trust is aware that sometimes 

research doesn’t provide us with the answer 

we were looking for. We accept that this does 

happen from time to time, but we do expect 

applicants to show clearly how they will evaluate 

their work.

Assuming the Trust has 
now set its course, can you 
advise on future direction?

First of all, at a strategic level, there is a need for 

the Trust to work with other funders to look at 

priorities for interventions. 

Next, we may wish to set out our priorities for 

research.  In these first three rounds the Trust has 

been a responsive funder. We do not have our 

own priorities, we say instead that if you have 

an idea, you should tell us what it is and we 

will consider it. There will be a question for the 

Trust as to whether in future it identifies its own 

priorities and targets.

Finally, the Trust needs to look at the impact 

of the projects it is funding. Some have quick 

impacts with positive outcomes, such as the 

advocacy work undertaken by PACTS. Some other 

projects may have a much longer-term impact - for 

example the new work led by Professor Alan Tapp 

from the University of the West of England.

Chair of the Trust

Chief Constable Anthony Bangham

West Mercia Police

Chair of the Trust Chief Constable Anthony Bangham



Ground-breaking new app to 
teach road safety to children

A new virtual reality app designed to teach 

primary school children about road safety is being 

developed by researchers at the University of 

South Wales, with the help of a £67,500 grant 

from the Road Safety Trust. 

Collaboration is key

Dr Catherine Purcell leads the eight-strong team 

of researchers and students. “The collaboration 

between computing and psychology has really 

strengthened the project,” she tells us. “It 

has also broadened the scope for academic 

conference speaking slots. Our social media has 

increased over time and we continue to be very 

active. We run a developers’ blog, an honest 

reflection of the project’s technical progress. This 

has been well received because our technology 

is so innovative and ground breaking.

“Our team has committed to attend local 

education authority education meetings where 

possible, as it is very important to have 

demonstrators available for teachers to try, and 

to listen to their feedback and suggestions,” she 

says. “In that regard, partnership working has 

been central to our success so far.”

Making an impact

The task for the team remains to ‘sell’ the game 

as a product that is not only innovative and 

fun, but also effectively delivers vital road safety 

messages. “We will be back in schools soon, 

working out how long it takes a user to progress 

through each level of the game,” says Catherine. 

“Once we’re confident that it’s doing what we 

think it’s doing, then our plan is to roll it out 

as a free download across all primary schools in 

Wales… and beyond.”

Catherine’s tips for a strong application

Work with the funder. When you start to write 

the application, speak to the Road Safety Trust. 

Closely linked to this, and really important: only 

seek a grant for work in fields where you are 

established, where you have worked before.

Make sure your project is achievable, and be 

honest with yourself about what you can and 

cannot achieve. There is no point committing 

to something you then can’t deliver. Particularly 

ensure you have any important third-party 

relationships confirmed right from the start. In our 

case, we had all our participating primary schools 

lined up and ready to work with us.

Be sure to identify what impact your project is 

likely to generate. All funding bids require very 

clear impact, and you have to address the ‘so 

what’ element. What is the outcome, and how will 

you measure it? The Road Safety Trust can help 

you identify these elements, and will work with 

you to ensure as effective an impact as possible. 

Close-following behaviour 
in drivers at work

Transport & Travel Research Ltd (TTR) and its 

parent company TRL were awarded £98,000 for 

a pilot scheme to reduce tailgating by business 

drivers. The project focussed on business drivers 

(because on average they undertake high annual 

driving mileage and are over-represented in road 

traffic collisions) with the goal of testing the 

effectiveness of a behaviour change intervention.

Scott Davidson, who led the project, said the 

team looked at a range of relevant issues with 

participating drivers. “We know that close-

following contributes to many road collisions, 

but it is difficult to target in terms of technology, 

so we were looking for a low-cost intervention 

that could have a big impact on safety,” 

he explains.

“We set about examining drivers’ perception 

of what distance is safe, using an experimental 

group and a control group. Although our results 

did not yield clear differences between the 

two groups, we did isolate specific triggers to 

the risky behaviour, and put forward a social 

psychological tool, shown to be effective in other 

spheres, to help participants develop a coping 

mechanism for their own behaviour.”

The project’s impact has been wide already, 

with conference presentations, and results 

shared with all participating organisations, wider 

transport professional groups, freight magazines 

and the trade press.

Scott says the ongoing support from the Road 

Safety Trust was vital for the project. “Feedback 

was thorough and extensive at every stage, and 

the trustees came back to us with a number of 

intelligent questions, which only added to the 

quality and clarity of our final project report.”

Case studies



A grant of £100,000 was awarded to 

Addenbrooke’s Charitable Trust to work with 

Cambridgeshire and Peterborough Road Safety 

Partnership, allowing them to take a detailed 

look at crashes that cause severe injury and 

death. 

In particular, they wished to focus on examining 

the types of drivers who are involved in 

these crashes. This innovative project brings 

together partners from the Local Authority, 

Emergency Services, Loughborough University 

and Cambridge University Hospitals, and allows 

them the opportunity to explore the value of 

prevention strategies targeting groups of drivers 

with similar characteristics to those considered 

culpable (rather than victims).

 

Funding of £98,604 was awarded to Nottingham 

Trent University to develop and evaluate a DVD 

training guide that aims to improve safety for 

novice Motorised Mobility Scooter (MMS) users. 

By examining how users respond to hazards 

in and around road crossings, the project will 

carry out a trial and develop a low-cost training 

intervention (a DVD) to help users navigate road 

crossings more safely, improving safety for all 

road users. 

Interest in the project has been high since the 

outset, according to research team leader Dr 

Duncan Guest. “BBC Breakfast did some filming 

of the project, crediting the Road Safety Trust as 

the sponsor,” he explains. “This led to interviews 

on regional BBC radio stations in Shropshire, 

Wiltshire, York, Nottingham, Lincolnshire, Wales 

and Cornwall. The RST was mentioned in most 

of these.”

“It’s fantastic publicity for our project, and we 

hope that it yields more industry contacts and 

more people being willing to help with it. 

An earlier interview on BBC Radio Nottingham 

led to an industry contact who has helped 

significantly raise the number of participants 

completing our questionnaire study (currently 

just under 200, which exceeded our minimum 

target of 150 users).”

The Road Safety Trust awarded a grant of 

£19,000 to the Parliamentary Advisory Council 

for Transport Safety (PACTS) to support 

a research project, ‘UK Road Safety - Seizing 

the Opportunities’. The aim of this research 

was to provide support to the road safety 

community on the opportunities presented in  

the Government’s 2015 Road Safety Statement, 

and identify how to translate these opportunities 

into tangible actions to reduce casualties. 

One of the key outputs was the creation of 

a road safety calendar and timeline, hosted on 

the PACTS website, as a reference point for 

road safety professionals and partners. 

PACTS Executive Director David Davies believes 

it’s more than just a calendar. “We are making 

a worthwhile contribution by showcasing events 

where opportunities to influence road safety 

can be seized, as well as helping with forward 

planning and coordination,” he says. 

“Other calendars have launched and fallen by 

the wayside. With this we have maintained 

energy and we know from the website statistics 

that it is highly regarded and well used.”

Addenbrooke’s 
Charitable Trust DVD Training Guide

PACTS: 
the value of advocacy



Further funding of £15,500 was awarded to 

PACTS to assist improving the information 

base for road-related suicides. As David Davies 

explains, this support allowed a conference to 

take place which would not have otherwise have 

happened. “The sensitive nature of the subject 

matter means we would not have received 

commercial support for the event, however 

useful we thought it would be. The funding 

also allowed us to make available some 

conference places to key people who would 

otherwise not have been able to attend

“The conference, which took place in October, 

allowed us to launch our report – Suicides on 

UK Roads - lifting the lid – which has had 

a big impact already. We have engaged with 

mental health and public health authorities, 

Highways England, the Samaritans and the 

academic community, as well as drawing on 

the extensive experience of rail suicides from 

British Transport Police.

“From the report and the conference we been 

able to draw up some clear policy calls for 

better reporting of self-harm incidents. Follow-

up meetings have taken place with Highways 

England and the Department for Health. The 

challenge is now to work out how we see it 

through. 

“We believe we are giving a high profile to 

road safety for relatively small amounts of 

money – and in particular the projects 

supported by the Trust. We are also proud 

that ‘Seizing the Opportunity’ was the first 

Road Safety Trust project to publication.”

The Trust is a registered charity.

It is governed by a board of eleven trustees, 

who are allowed to serve for a maximum of two 

terms (each up to three years in length).

Of these eleven trustees, one will always be the 

National Police Chiefs’ Council Roads Policing 

lead. This is because the 43 members of the 

Trust are the police forces of England, Wales and 

Northern Ireland. Another trustee is nominated 

by the Association of Police and Crime 

Commissioners.

The allocation of these two places is important 

because the NPCC lead brings expertise in Roads 

Policing to the Board, while Police and Crime 

Commissioners form part of the governance of 

the police service these days. 

The other trustees have been brought together 

to represent the research community, local 

authorities and the private sector. They are 

all specialists in governance. They give their 

time voluntarily and are all unpaid. Initially the 

trustees numbered eight but the board was 

strengthened in December 2016 by advertising 

for additional members. Three more trustees 

were appointed, taking the total to eleven. 

Details of all the current trustees can be 

found on the Trust’s website: 

www.roadsafetytrust.org.uk.

Because the Road Safety Trust is a charity, it 

quite rightly has a level of public accountability 

and scrutiny. It is also obliged to publish annual 

accounts. Furthermore, trustees themselves have 

the legal responsibility to ensure the Trust is 

meeting its charitable objectives, which are:

 to fund road safety research and 

 practical interventions

 to reduce death and injury on the roads 

 to disseminate the findings of the projects 

 it supports.

The trustees take their responsibilities 

very seriously. Those who sit on the Road 

Safety Initiatives Sub-committee read all the 

submissions in detail and spend a lot of time 

debating which projects they should support. 

They also take seriously the publications that 

emerge from the projects, and ask recipients 

to send copies of reports prior to publication. 

Members of the Committee read those reports 

and send back constructive comments.

The Trust offers advice to research teams who 

are putting bids together, although individual 

trustees and staff can’t construct bids, and the 

decision on whether or not to make an award 

rests with all the trustees.

Road Safety Trust Structure
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Registered office address:

c/o Critchleys LLP

Beaver House

23 – 38 Hythe Bridge Street

Oxford OX1 2ET


